Best Plastic Management Group

Best Plastic Management is specialized on mechanical plastic recycling and the production of high-

quality PS and PP regranulate with ample capacity to grow

Investment Hypotheses

Strong market tailwinds due to
consumer preferences and regulatory
requirements

Tangible organic and inorganic growth
opportunities in a fragmented industry

Aim to position BPM as one of the
leading plastic recycling companies in
the DACH region through tripling of on-
site capacity and selected add-on
acquisitions

Impact Theme
——
(———)
()
N —

Circular Economy

CO, Avoidance / mEUR Invested
> 3000 tons p.a.

Profile Post-industrial and post-consumer waste is sorted, grinded, melted
and compounded to create high-quality PS and PP regranulates and
regrinds suitable for a variety of applications

Development Potential BPM has ample capacity to grow its output
organically from 20k tons to up to 60k tons per annum, targeting different
material types and applications. Vidia recognizes the potential of
consolidating  specialized recycling companies into a highly
professionalized provider of recycled plastic, including in-house
development of customer specific compounds

Impact While plastic recycling capacity represents a bottleneck in the
market for years to come, BPM’s processing volume represents a
significant contribution to the replacement of high emission primary plastic

Plastic recycling - manufacturing of high-quality
PS and PP regranulates and regrinds

Business Model

HQ Near Bremen, Germany

Investment Date / Type August 2023 / Majority

Opportunity Succession situation / Operational scale-up

Impact Replace virgin plastic (> 3'000 tons CO, avoided
p.a./ mEUR equity investment)

Website www.best-plastic.de/en
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http://www.best-plastic.de/en
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